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Who We Are

Our Mission:

We strive to empower 

individuals, communities, 

and organizations through 

collaborative support 

services and health care 

information to advance the 

Triple Aim.

About CIVHC
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Who We Serve

Change Agents:

Individuals, communities 

or organizations working 

to lower costs, improve 

care, and make 

Colorado healthier.

About CIVHC



Focus Areas

Data Transparency
• Colorado All Payer Claims Database Administrator

• Provide public and custom data to advance the Triple Aim

Health Care Reimbursement
• Support new ways to pay for care that lower costs and improve 

outcomes through data, analytics, education and convening

Care Delivery

• Manage Healthy Transitions Colorado, a care transitions 
collaborative

• Work with organizations to expand access to Palliative Care

About CIVHC



CO APCD History

2008
CO APCD recommended by 

Blue Ribbon Commission 

for Health Care Reform

2010
CO APCD Legislation (HB 10-1330); 

CIVHC named administrator by HCPF

2012-2013
CO APCD operational; website goes live; 

begin providing custom data requests

2013-Present
Enhancements to CO APCD public data and 

infrastructure, data onboarding; expanded access to 

custom data; transition to new data vendor

The CO APCD



The CO APCD



CO APCD Data Availability

Public Data
• Interactive Website 

• Spot Analysis/Data Bytes

• Infographics and Other 

Publications

Non-Public Data
• Standard Reports

• Custom Reports

• Data Sets

Public Data

Non - Public Data



Public Data

Interactive Statewide Reports available at 

www.civhc.org:

• Cost of Care Report

• Quality Report

• Utilization Report

• Condition Prevalence Report – Early 2018

Planned Website Updates

• Facility Price and Quality Information – Q1/Q2 2018



Public Data

Cost of Care Interactive Reports
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Planned Updates, Population Health Public Data



Planned Updates: Consumer Shopping

Public Data
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Planned Measures, Consumer Shopping Tool

Public Data



CONFIDENTIAL
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Vimovo/Duexis-

CO has spent over 
$24 million on drugs 

available over-the-counter at 
a fraction of the cost. 

Spot Analysis: Drug CostPublic Data



Spot Spot Analysis: ED/FSED

$800 Million 
in annual potential 

savings statewide  

if people more 

appropriately used 

EDs

7 out of 10 Free-

Standing ED & 

3 out of 10 ED 

visits aren’t 

emergencies, and 

they cost $1000+ 

more

Public Data



Spot Analysis: Payer VariationPublic Data
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Data Byte: SubsysPublic Data
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Data Byte: Pre-Existing ConditionsPublic Data



Data Byte: High Risk Pools

1 High Risk

Individual 41
Low Risk
Individuals

$77,900, 

or

Public Data



High Severity going up over time for Commercial

Data Byte: ED Severity Level Trends

Public Data
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Spot Analyses:

• Quality Measures (Asthma, Breast Cancer, Diabetes, 

Hypertension)

• Hepatitis C

• Geographic Payment Variation for Common Health 

Conditions

• C-Section Rates

Data Bytes: 

• Frostbite with Subsequent Amputation 

• EpiPen Prescription Cost Trends

• Teen Pregnancy Trends

Additional Analyses Available (civhc.org/Get Data/Publications)

Public DataPublic Data



Non-Public Data

Data Recipients (View all on Change Agent Gallery at civhc.org)



Custom Data Options

• Standard Reports and Datasets

– Excel or Tableau, interactive, multiple filter/view options

• Custom Reports 

– Answers specific analytic question, available in Tableau 

or Excel

• Data Extracts 

– Secure delivery of a flat data file for analysis by the 

recipient

Non-Public Data



Standard Reports – DEMO

Non-Public Data

• Outpatient Outmigration

• Drug Dashboard

• CPT4 Market Analysis

https://tableau.coapcdportal.org/#/views/DrugCostAnalysis-ReadyforReviewnewformat/UserGuide-CountiesandDemographics?:iid=6
https://tableau.coapcdportal.org/#/views/DrugCostAnalysis-ReadyforReviewnewformat/UserGuide-CountiesandDemographics?:iid=6


Outpatient Outmigration



Outpatient Outmigration



Procedure Market Rate Analysis (CPT 4)



Procedure Market Rate Analysis (CPT 4)



Pharmacy Cost Variation



Pharmacy Cost Variation



CRHC Member Benefits 

• CRHC Members receive a 2.5% discount on all 

Standard and Custom reports

• Multiple report and subscription discounts also 

available

• Scholarship dollars also available

Rural Access to Non-Public Data



• Cari Frank, cfrank@civhc.org

– Vice President of Communication & Marketing

– 303-903-6007

• General, info@civhc.org

Stay Connected!
• Join our email list (www.civhc.org)

• Follow CIVHC on social media

@CIVHC_News

Facebook.com/CIVHC

LinkedIn (linkedin.com/company/2096991)

Contact Info

mailto:cfrank@civhc.org
mailto:info@civhc.org
http://www.civhc.org/

